1









Supporting employee well-being in a cost of living crisis: a critical investigation
[Muhammad Imran Khan]
 



















Contents
1.	Introduction	2
1.1 Background	5
1.3 Problem Statement	7
1.4 Aim	7
1.5 Objectives	7
1.7 Significance of the Study	8
1.8 Proposed Methodology	8
1.8.1 Research Philosophy	8
1.8.2 Research Approach	9
1.8.3 Research Design	10
1.8.4 Data Collection and Analysis	10
1.8.5 Ethical Consideration	11
References	12














1. [bookmark: _Toc132399088]Introduction 
Employees are regarded as crucial assets for any organization since they are the driving force behind the company's success and growth. In addition, employees are the backbone of any organization, and their importance cannot be exaggerated. They perform the day-to-day operations and contribute to reaching goals of an organization, delivering products or services that generate revenue for the organization (Apouey et al., 2020). But, they struggle and face challenges in terms of their wellbeing, low wages, poverty, financial issues (Tuzovic and Kabadayi, 2021). These indicated terms affect the employee wellbeing and overall on its productivity within an organization. In times of economic crises, such as a cost of living crisis, supporting employee well-being becomes even more critical, as employees face increased financial stress, which can negatively impact their physical and mental health, leading to decreased efficiency and engagement at work (Yue and Cowling, 2021). Ensuring the well-being of employees is of utmost importance in a construction company. Construction workers face various physical and mental challenges while working, including exposure to hazardous chemicals, strenuous physical labor, and long working hours (Tuzovic and Kabadayi, 2021). Therefore, supporting the well-being of employees can lead to a positive impact on the company's productivity, retention rates, and overall success.
When employees feel valued and cared for, they tend to have a better attitude towards their work, which increases their productivity. In contrast, neglecting employees' well-being can result in low morale, decreased productivity, and higher employee turnover rates (Zacher and Rudolph, 2022). For instance, a study by the American Institute of Stress found that job stress costs U.S. companies over $300 billion annually due to absenteeism, reduced productivity, and employee turnover (Steiger et al., 2021).
Moreover, prioritizing employee well-being can improve retention rates, reducing recruitment and training costs. A report by the Harvard Business Review found that companies that implemented well-being programs had a 41% reduction in absenteeism and a 24 percent decrease in voluntary turnover (Salas‐Vallina et al., 2021). Thence, it is essential for organizations to take steps to support employee well-being during these challenging times.
According to the Reward & Employee Benefits Association, in collaboration with WEALTH at work, conducted a Financial Wellbeing Research 2022 survey of almost 300 companies, representing approximately 1 million employees (Malinen et al., 2019). In addition, the survey revealed that employees' financial well-being is being dominated by concerns about the cost of living. Employers reported that rising energy prices were the most significant risk to their staff's financial well-being that estimated around 91 percent (Abdullah, Fazli and Muhammad Arif, 2019). The survey also identified various factors contributing to employee cost of living concerns, including the rising rent cost making 63 percent, increasing consumer inflation rate indicating 81 percent, insufficient wages to cover living expenses covering 50 percent, and high household debt levels as 49 percent (Becker et al., 2022). Additionally, recent interest rate hikes have caused many employees to worry about mortgage costs, as rates could potentially increase even further.
Additionally, various studies have investigated economic crises and employee well-being relation (Apouey et al., 2020). Correspondingly, a study by the International Labor Organisation (ILO) established that the COVID-19 pandemic has had a detrimental effect on employee well-being, prominent to increased stress, unease, and depression (Sora et al., 2019). 
Concerning the debate on this case of employee wellbeing in the economic crisis and cost of living crisis in the constriction sector, this study intends to critically investigate the supporting employee wellbeing in a cost of living crisis in this sector. For meeting the intention of this study, the company has been chosen for further signifying and enlightening the chosen topic, which is Bouygues limited, based in London, UK, a construction company having employees more than thousands and business nature includes development of building projects, construction of domestic and commercial buildings. This current study aims to investigate the strategies that can support the employee wellbeing in the economic crisis times for the Bouygues limited Construction Company.
[bookmark: _Toc132399089]1.1 Background 
The cost of living crisis is a situation where the cost of basic goods and services increases at a rate that exceeds wage growth, leading to a decline in the standard of living for many people (Yue and Cowling, 2021). This study is motivated by the growing recognition that employee well-being is essential for organizational success and the impact of economic crises on employee well-being. Economic crises can lead to increased financial stress, which can negatively impact employees' physical and mental health, reducing their productivity and engagement at work (Ahmed et al., 2021). Likewise, the others events such as recently occurred covid-19 have caused further distress among the industry employees added by Apouey et al. (2020).  
The UK construction industry, like many other sectors, has been significantly impacted by the COVID-19 pandemic and other economic crises (McNulty et al., 2019). Such as, in the early days of the pandemic, many construction sites in the UK were closed due to health and safety concerns. According to a survey by the Construction Products Association, around 85 percent of construction sites in the UK closed in March 2020 (van de Oudeweetering and Decuypere, 2022).  Similarly, the pandemic caused disruptions in the supply chain, with many construction companies facing delays in receiving materials and equipment. This led to project delays and increased costs, as a survey conducted by the Royal Institution of Chartered Surveyors found that 96 percent of construction companies in the UK experienced delays due to supply chain issues (Kusa, Duda and Suder, 2022).
These events have had a negative effect on employee well-being, for instance, Balfour Beatty a company implemented a comprehensive set of measures to support employee well-being, including increasing communication channels, providing mental health support, and flexible working arrangements (Steiger et al., 2021). They also introduced an employee assistance program, providing confidential support for personal and work-related issues.
However, not all construction companies have been successful in supporting employee well-being during the pandemic. According to a study by the Chartered Institute of Personnel and Development (CIPD), many construction workers have reported increased levels of anxiety and stress due to financial insecurity, job insecurity, and health concerns (Mahmoud and Rothenberger, 2019).  In addition, it also found that some construction companies have not provided adequate support for employee well-being during the pandemic. 
Moreover, as per construction industry training board (CITB), the financial crisis led to a decline in the construction workforce, with many workers losing their jobs (Godinić and Obrenovic, 2020). That had a significant impact on employee well-being, with many workers experiencing financial stress and job insecurity. 
According to the labour process theory, a critical theory that examines the relationship between workers and the means of production in capitalist societies (Protogerou, Kontolaimou and Caloghirou, 2022). This theory suggests that the way work is organized and controlled can have a significant impact on worker well-being. In the context of a construction company, the labour process theory can be used to examine the way that work is organized, the division of labour, and the power dynamics between workers and management. For example, the labour process theory advocates that if workers are given little control over their work and are treated as disposable resources, their well-being can be negatively impacted. This can lead to increased stress, low job satisfaction, and even physical injury or illness (Durugbo et al., 2022).
Other than LPT theory, Kusa, Duda and Suder (2022) mentioned that the job-demand-control theory (also known as the demand-control-support model) is a theoretical model that describes the relationship between job demands, job control, and social support and their impact on employee well-being. In the context of construction employees, this theory can be applied to examine how work demands, control, and social support can impact the well-being of workers. In addition, job demands in the construction industry can include physical demands such as heavy lifting and exposure to hazardous materials, as well as psychological demands such as tight deadlines and high levels of stress. These demands can lead to physical and mental strain, which can negatively impact worker well-being. Whereas, job control refers to the degree of autonomy that workers have over their work. In the construction industry, workers may have limited control over their work, as they may be required to follow specific instructions and procedures. 
Applying the job-demand-control theory in the context of construction employees can help organizations identify areas where workers are experiencing high levels of job demands and low levels of control or social support. By addressing these issues, organizations can create a more positive work environment that promotes worker well-being and can improve overall performance and productivity.
Likewise, according to Reuschke (2019) that Self-determination theory (SDT) is a psychological theory that explains how people's motivation and behavior are influenced by their innate psychological needs for autonomy, competence, and relatedness. In the context of the construction industry, SDT can be used to improve worker motivation, job satisfaction, and overall job performance. In the construction industry, providing workers with a sense of autonomy can be achieved by giving them more control over their work schedules, tasks, and the tools they use. By empowering workers to make decisions that affect their work, they will feel more engaged and invested in their jobs, which can lead to improved job satisfaction and productivity. Moreover, this theory emphasis on fostering a sense of community and teamwork can help workers feel more connected to their colleagues and more invested in their work. By encouraging collaboration and communication among workers, they will feel more supported and connected, which can lead to increased job satisfaction and motivation.
[bookmark: _Toc132399090]1.3 Problem Statement 
In times of a cost of living crisis, construction company employers face challenges in supporting their employees' well-being due to financial constraints. This critical investigation aims to examine the strategies and interventions Construction Company can adopt to support employee well-being during a cost of living crisis. The study will explore the current state of employee well-being in such situations, identify the factors that contribute to employee well-being during a cost of living crisis, and evaluate the effectiveness of different strategies and interventions. The findings will be beneficial to Construction Company in developing policies and programs that enhance employee well-being and mitigate the negative effects of a cost of living crisis. 
[bookmark: _Toc132399091]1.4 Aim
The aim of this research is to critically examine the employee wellbeing during a period of economic hardship in the context of Construction Company.
[bookmark: _Toc132399092]1.5 Objectives 
This study has intended to establish the objectives for better conducting the study and enlighten the process as;
· To identify the factors that contribute to employee well-being during a cost of living crisis, including financial and non-financial factors within construction industry.
· To evaluate the effectiveness of different strategies and theories including labour process theory, job-demand-control theory, and self-determination theory that construction sector can adopt to support employee well-being during a cost of living crisis.
· To provide recommendations to construction sector on how to support employee well-being during a cost of living crisis.
[bookmark: _Toc132399093]1.7 Significance of the Study
Employees' well-being affects their performance, productivity, and motivation, which, in turn, can impact the success and profitability of the construction sector. So, ensuring the well-being of employees during a cost of living crisis is indispensable for construction sector to maintain their competitive advantage. Whereas, cost of living crises can affect employees differently, depending on their personal circumstances and financial situation. As a result, understanding the factors that contribute to employee well-being during such crises is crucial for construction industry to provide effective support. In addition, supporting employee well-being during a cost of living crisis can improve employee morale, reduce absenteeism and turnover, and foster a positive organizational culture that values and prioritizes the well-being of its employees. Likewise, the COVID-19 pandemic has highlighted the importance of supporting employee well-being during a crisis, with many companies implementing various strategies and interventions to help their employees during this challenging time (Apouey et al., 2020). Thence, it is essential to investigate and support employee well-being during a cost of living crisis and it not only beneficial for employees but also for the construction sector as a whole, as it can lead to increased productivity, higher employee retention rates, and a positive reputation in the market.
[bookmark: _Toc132399094]1.8 Proposed Methodology
The methodology has been provided for this current study and the study aims to follow the methods and approaches mentioned in this section of methodology.  
[bookmark: _Toc132399095]1.8.1 Research Philosophy 
[bookmark: _Toc132399096]The research philosophy which is used to study the topic of supporting employee well-being in a cost of living crisis is interpretivism. Interpretivism is a research philosophy that emphasizes the importance of understanding and interpreting the subjective experiences and perspectives of individuals (Newman and Gough, 2020). This philosophy is particularly relevant in this case as it focuses on understanding the subjective experiences and perspectives of employees who are impacted by the cost of living crisis. In addition, interpretivism emphasizes the need to understand the context in which individuals operate and the meanings they attach to their experiences. In the case of supporting employee well-being in a cost of living crisis, interpretivism recognizes that the experiences of employees are influenced by a range of contextual factors such as socioeconomic status, workplace culture, and personal beliefs and values. Therefore, an interpretive approach will be ideal for understanding the unique experiences of employees and the complex interplay between various contextual factors that impact their well-being.
1.8.2 Research Approach 
[bookmark: _Toc132399097]To investigate the topic of supporting employee well-being in a cost of living crisis, a mixed-method research approach is used. This approach combines both qualitative and quantitative data collection and analysis methods to gain a comprehensive understanding of the issue from multiple perspectives.
Qualitative Research:
The first step in this research approach is to conduct a focus groups or interviews with employees who are directly impacted by the cost of living crisis. This qualitative research approach can help to identify the specific challenges that employees are facing, as well as their coping strategies and needs. These focus groups or interviews will be conducted in person or online, and can be audio or video recorded to capture data that could be analyzed later.
Quantitative Research:
The second step in this research approach is to conduct a quantitative survey to collect data from a larger sample of employees. The survey will be designed to measure various aspects of employee well-being, including physical health, mental health, financial stress, job satisfaction, and overall quality of life. The survey will collect demographic data to identify any specific groups of employees that are particularly impacted by the cost of living crisis.
By using a mixed-method research approach, researcher can gain a comprehensive understanding of the challenges facing employees in a cost of living crisis and identify effective strategies for supporting employee well-being. This research approach can also provide valuable insights for employers and policymakers in addressing this issue and improving employee well-being in times of financial strain.
1.8.3 Research Design 
The researcher wants to follow the following design as;
Literature Review 
Conclusion 
Data Collection 
(Primary and Secondary)
Data Analysis and Interpretation
Planning


















Figure 1: Shows the Design for the Research
[bookmark: _Toc132399098]1.8.4 Data Collection and Analysis 
Data collection is a critical component of research because it involves gathering information that will be used to answer research questions or test hypotheses. The quality of the data collected can significantly affect the accuracy and reliability of the research findings (Newman and Gough, 2020). Therefore, it is essential to carefully plan and execute data collection to ensure that the data collected is relevant, valid, and reliable. As for the primary data collection, the researcher aims to collect through questionnaire or survey with employees, managers, and HR professionals from construction sector for the topic of interest supporting employee wellbeing during financial times. The interviews will be conducted face-to-face or remotely, depending on the preferences of the participants. The surveys will include closed-ended questions with multiple choice or Likert scale responses to collect comments and feedback from the respondents. The surveys will be distributed electronically, and participants will have the option to complete them anonymously. The surveys will be pilot-tested with a small sample of participants to ensure clarity and validity. Likewise, secondary data is collected with the help of presently available authentic sources such as Google scholar or Science Direct. As for the analysis of the collected data is concerned, the researcher intends to collect the response from the respondents simultaneously relying on the secondary data to compare these fetched data and interpret them in order to meet the objectives of this study. By using multiple methods to collect data, researcher can compare and contrast their findings, check for consistency and coherence, and ensure that their conclusions are well-supported by the data.
[bookmark: _Toc132399099]1.8.5 Ethical Consideration 
[bookmark: _GoBack]Ethical considerations are an essential component of any research study. They refer to the principles and standards that guide ethical conduct in research, and aim to protect the rights, dignity, and welfare of research participants (Säfsten and Gustavsson, 2020). Ethical considerations are particularly important when conducting research with human subjects, as research can have significant implications for their physical and emotional well-being (Sileyew, 2019). Researchers should obtain informed consent from participants, which involves providing information about the study, including its purpose, methods, risks, and benefits. In addition, participants should have the opportunity to ask questions and make an informed decision about whether to participate (Werhane, 2019). During research conduct, confidentiality of participants' personal information should be protected and ensured that it is not disclosed to third parties without their consent. Furthermore, participants have the right to privacy, and researchers must ensure that their participation in the study does not violate their privacy rights. The researcher must treat participants with respect and dignity, and avoid any behavior that could cause harm or distress. This current study has observed and obliged to the ethical consideration and intends to conduct research in a safe and protected environment where no any participant is disrespected and information provided from the respondents will be protected.
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