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                                                 Ulster Coursework Moderation form
	Reflection (1500 words)- Guidelines for Students
Reflection will be included at the end of the Report after the appendices. 
1500 words worth 15%.
Include word count.
Use a model of reflection (choose the model you like best – Gibbs is included as a sample below). Include personal and professional objectives. 
You can copy and paste this table into your report and write into the table.

Contents of Reflection:
	Part 1 Your Narrative: describe your journey though the 12 weeks, from start in week 1 to proposal to presentation to report. Include your highlights and low-points.

	 
 
 Introducing the reflective portfolio, where I will discuss the details of my learning experiences and professional and personal development throughout the module. First, talk about my journey in presenting the proposal and report. I have presented the proposal on the project Business Strategy and Identification of Opportunities for LMDT Consulting. LMDT firm is a UK-based consulting company that provides strategic services to its customers. In the proposal, I have talked about the opportunities to increase the performance of LMDT consulting company like digital marketing and online presence, market analysis such as PESTLE analysis, strategic decision-making model, for example, SWOT analysis, or Porter Five Forces analysis, which I have discussed in the report and Data-driven decision-making opportunities. I have also analyzed some potential issues hindering LMDT company's efficiency. I have addressed the objective for performing the report, which aims to develop a business plan for LMDT consulting to help the company prosper in the changing business environment. I have examined the project's time plan, risk assessment, resources, and expenses. I have also thrown a light on the project's outcomes: business strategy. The things I have discussed in the proposal could be visualized in detail within the report. In the report, I have discussed four objectives of the project: business strategy. 
In objective 1, I have identified two models involving PESTLE and Porter Five Forces analysis framework to perform the market analysis; in objective 2, I have utilized two models, named McKinsey 7S and SWOT Matrix model, to identify the weaknesses and strengths of LMDT consulting company. I have assessed two central countries, Germany and the UAE, where LMDT Consulting Ltd performs an effective market strategy like joint venture and merger and acquisition to expand business in these regions (UAE and Germany). In objective 4, I analyzed the SAFE model and implemented the plan for one country (UAE), allowing the LMDT consulting firm to enter a new market (UAE). I have also identified the cost of the plan.
 

	Explain one model of reflection you used to guide your reflection (e.g. Gibbs Reflective Cycle in 6 stages)
 

	Part 2 Your Objectives: Choose 3 from each group- 3 from A and 3 from B

	A. 3 x personal objectives (e.g. creativity skills, increased digital literacy, increased proficiency in English language, confidence to share ideas, and work with others):

	B. 3 x professional or consulting-related objectives (e.g. time management, project management, working independently, problem solving skills, research skills, critical thinking skills, presenting skills).

	 

	Evaluation of achieving each of these six objectives during the module. 

	This evaluation is a critical reflection on:

	· the skills (personal and professional) the student developed over the course of the internship (with specific practical examples to support these)

	· identification of areas for improvement and 

	· remedial actions to address these. 

	Personal Objective 1: Creativity Skills
 I have used Gibbs's reflective model to examine my skills. The reflective model includes six stages: Description, feelings, evaluation, analysis, conclusion, and an action plan (Adeani et al., 2020). 
Personal Objective 1: Creativity Skills
1.	Description: I have discovered that creativity skills are essential because it help me to think creatively regarding a task (project of business strategy) or a specific issue in a different or new way. Creativity skills enables me to solve and issues more confidently with innovation. 
2.	Feelings: I have thought that I have to improve my creativity skills because this skill enables me to visualize new ideas or concepts, for example, working on proposals and reports, I have recognized an effective model to analyze the position of LMDT consulting firm in entering the new marketplace.
3.	 Evaluation: I have identified creativity skills that give me good experience in observing things creatively. 
4.	Analysis: I have examined how things went well in presenting the proposal and report because these creativity skills helped me generate new ideas and represent the work effectively. 
5.	Conclusion: I have learned that creativity skills have the potential to make me feel confident in showing things innovatively and creatively. 
6.	Action plan: I have identified that to enhance my creativity skills further in the future, I need to work on the following things;
•	Cooperating with other
•	Refreshing my brain
•	Become open-minded 

	 

	Personal Objective 2: Digital literacy Skills
 
1.	Description: I have to develop digital literacy skills. These skills help me to identify and search for information through digital platforms. 
2.	Feelings: By applying digital literacy skills, I will gain more knowledge and utilize the digital platform to share information. For example, when working on a proposal and report, I used specific cites to search for valuable information to discuss the project: A business strategy for an LMDT consulting firm. After using digital skills, I have felt that I can be able to handle the projects on digital platform also.
3.	Evaluation: Digital literacy skills give me better experience in using the computer. 
4.	Analysis: I have examined that I can enhance my academic performance because of digital literacy skills. 
5.	Conclusion: I have learned that digital literacy skills are essential to work on projects like Business strategy for organizations. 
6.	Action Plan: I have demonstrated to improve my digital literacy skills to avoid any issues during the presentation of the project in the future, I need to work on the following things;
•	Challenge myself to discover new things
•	Learn new digital approaches
•	Participate in online sessions
By improving my digital literacy skills, I will achieve lifelong capabilities to know the use of technology in education.

	 

	Personal Objective 3: Command of English Language
 
1.	Description: I have assessed that my English language needs to be enhanced and advanced to make efforts to present things clearly. 
2.	Feelings: For example, throughout the presentation of the report and proposal, I have felt that my English needs to improve further to avoid any mistake of grammar and technical errors. 
3.	Evaluation: I have experienced that to attain an excellent command of the English language, I need to improve my speaking, reading, writing, and listening skills. 
4.	Analysis: I have determined that English is the best option to work on the projects and deliver positive outcomes of projects that could be understood by others also. 
5.	Conclusion: I must conclude that my writing skills should be improved to attain a great command of English. 
6.	Action Plan: As I have discussed below, to improve my English to avoid any problematic situation in the future, I need to work on the following skills;
•	Writing skills
•	Speaking skills
•	Reading skills
[bookmark: _GoBack]I will attain an effective writing skills through reviewing spelling and grammar mistakes, strong speaking skills contributes to attain a reliable pronunciation when speaking. And Reading will attain after increasing vocabulary to improve writing. 
 

	 

	Consulting Objective 4: skill of time management
 
 1.	Description: I have examined work on projects, mainly consulting projects, and time management skills are essential to enhance professional development. 
2.	Feelings: I have felt that in the future, because of these skills, I will be able to work and accomplish the task on time. For example, during the business strategy project, I developed time management skills that helped me to set things up in a timely. 
3.	Evaluation: I can manage things on time due to my time management skills. 
4.	Analysis: Performing the report and proposal on time is due to time management skills. 
5.	Conclusion: I have concluded that time management skills are essential to make ourself a better person in valuing our precious time.  
6.	Action Plan: To enhance my time management skills to become a more confident and punctuated person in the future, I need to work on the following things;
•	Establish SMART objectives
•	Build deadlines to work according to it
•	Develop a Time Plan

	 

	Consulting Objective 5: Problem-Solving Skills
 1.	Description: Describing the situation, I would say that problem-solving skills should also be added to professionals' objectives because these skills have the capability to enhance my professional development.
2.	Feelings: I have felt that because of these problem-solving skills, I can overcome unexpected situations while working on such projects, for example, business strategy or marketing projects for consulting organizations. 
3.	 Evaluation: I have evaluated to discover the issues and to identify potential solutions to resolve those issues. Then a practical problem-solving skill is essential in this case. 
4.	Analysis: I have visualized that things will not go well and would reach towards failure to produce satisfactory outcomes if there are no problem-solving skills.
5.	Conclusion: I have concluded to work on project reports and problem-solving skills are essential. 
6.	Action Plan: To improve my problem-solving skills to avoid any unexpected outcomes in the future, I need to work on the following things;
•	Search for the solution that will suit the problem
•	Examine the outcomes of the solution
•	Identify the causes of the issue
I have also examined that courses on analytical thinking can help me to enhance my problem-solving skills. This will give me analytical ideas to resolve the issues. 
 

	 

	

Consulting Objective 6: Critical Thinking Skills

 1.	Description: Regarding critical thinking skills, I assure that these skills will provide me with opportunities to analyze what is wrong and correct. 
2.	Feelings: I can develop logical concepts to represent things in a logical way. For example, during consulting project report, I have assessed due to critical thinking skills, I have described many things with logical reasoning. 
3.	Evaluation: I have identified that communication skills are crucial in critically visualizing things. In this way, I can be able to share my thoughts, and ideas with others.
4.	Analysis: To perform the task effectively, I have examined critical thinking skills and tried to explore the outcomes critically to avoid any issues. 
5.	Conclusion: Critical thinking skills are also crucial for consulting project reports.
6.	Action Plan: To enhance my critical thinking skills, I need to work on the following things;
•	Increase Research Skills
•	Should be capable of performing decision-making process because decision making process help me to examine the credibility of critical ideas to avoid problems in the life.
•	Learn about logical reasoning skills


	 

	Part 3 Unintended Outcomes

	
 I didn't recognize any untended outcomes throughout the project proposal and report.

	 

	Reflection on how your experience will influence you in your future career
 Instead, I have realized that the experience of learning different models like SWOT analysis, PESTLE analysis, SAFE, PORTER Five Forces analysis, and McKinsey 7S framework can enhance my professional development, which is very important for me to expand my career in the future. 
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