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1. Introduction
This chapter will discuss the background and aim of the study and state a detailed significance that will support the understanding that leadership empowerment can influence organisational change and foster innovation in the employee. 
1.1 Background 
The behaviour of leaders in the organisation is the driving force that fosters change and places the company’s value exclusively in the competitive environment (Nguyen et al., 2023). In the industrial revolution, where digitalisation has become crucial, technical advancement is the leading factor in the competitive market and free trade agreements intervention (Baafi et al., 2021). Innovation is the one element that deals with all the factors. And innovation brought by effective leadership leading the workforce with exceptional expertise. Innovation, commonly linked with the development of novel products or services within a commercial enterprise, may also entail modifications to the operational procedures of an enterprise (Nguyen and Hooi, 2020). The successful navigation of such a multifaceted process necessitates proficient and efficient leadership. Enhanced organisational innovation can be indirectly achieved through the leadership's influence on intervening variables, including climate, strategy, and learning, which are directly related to the organisation.   
Our understanding of the role and impact of leadership on organisational performance and competitiveness in dynamic and unpredictable environments needs to be improved by this research gap. This project will examine how leadership influences innovation and change inside an organisation by examining the leadership techniques and tactics that encourage an innovative and progressive work environment among leaders and staff. By providing original concepts and evidence of the relationship between leadership, innovation, and change in an organisational setting, this research will add to the body of knowledge already available on leadership and innovation. Additionally, it will offer suggestions and practical consequences for managers and leaders who aspire to enhance their skills and produce innovation and transformation
1.2 Problem Statement
Scholars and researchers accept that the position of a leading figure or leader holds significant weight in the efficient management of organisations or in tackling organisational innovation and change (Benitez et al., 2022). At the interval where the authors correspond and acknowledge the pivotal nature of leadership in the context of organisational change, they simultaneously refer to the complicated and challenging nature of the process itself (Schweiger et al., 2020). Leadership competencies can potentially manage change and innovation in the organisation. In the study of leadership competencies, it is acknowledged by the authors that organisational change entails a progression whereby the most optimal and appropriate future formation of an organisation is envisioned, and a roadmap is established to attain this innovation appearance (By, 2021).
1.3 Research Questions 
1. How do different leadership philosophies influence the transformation and innovation within an organisation(s)?
2. How can the culture and organisational construction impact the interaction between the creative team, leaders and change management?
3. What challenges do leaders face while integrating transformation and innovation?
4. How could leaders reassure transformation and innovation within an organisation?
5. What strategies are suitable when encouraging innovation through change management?
1.4 Aim of the Study
To investigate the correlation and impact of distinct leadership styles on integrating innovation and change within an organisation. 
1.5 Objectives
· To investigate the connection between creativity and leadership inside a company.
· To investigate how strong leadership may encourage and support organisational transformation projects.
· To determine the essential leadership qualities and actions that support innovation and transformation inside a business.
1.6 Strategic Significance   
There is insufficient empirical data on how leadership influences the development of an innovation and change culture in organisations, despite the growing understanding of the importance of innovation and change for attaining organisational success.

2. Literature Review 
2.1 Theoretical Review 
According to Turner et al. (2022), there exists a common belief among many individuals that leadership is an innate quality which cannot be attained through training or experience. However, this notion needs to be revised in several instances. Nevertheless, numerous instances exist that contradict such a concept. The authors believe leaders can rely on their behaviours and experiences to help them develop the necessary leadership qualities (Stedham and Skaar, 2019). Furthermore, they can recollect individuals they consider leaders and contemplate the actions or behaviours that played a pivotal role in their acceptance as leaders. 
Burns (1978) is credited with originating the concept of transformational leadership theory, which subsequently garnered the interest and attention of numerous scholars. Transformational leadership represents a dynamic process whereby leaders and followers exchange ideas, resulting in both parties being elevated to heightened motivation. The transactional leadership style has been illustrated by Long et al. (2012) as a system of exchanges between the leader and their followers. In this system, subordinates are expected to carry out their respective responsibilities and duties according to the leader’s directives, while in return, the followers anticipate receiving positive benefits such as compliments, praise, recognition, and other material rewards (Burns, 1978) indicating the theory of transformational leadership.
2.2 Conceptual Review  
Leaders can facilitate innovation and change by establishing a culture that nurtures trial-and-error learning. Such a culture would entail promoting effective communication among staff members regarding appropriate precautions and providing them with sufficient resources and support for researching new concepts (Henriksen et al., 2019). 
Leadership Promoting Creativity 
Leaders who can foster a secure environment for taking risks can effectively cultivate creativity and innovative thinking (Khassawneh et al., 2022). The findings of Zhang et al. (2020) claim that the efficacy of leadership is an indispensable facet of a productive organisation, regardless of whether it pertains to a sizable corporate entity, a small enterprise, a colossal undertaking, or any other collective enterprise. Associates of an organisation reciprocate favourably to leadership deemed reliable and held in high esteem. Several other conceptual frameworks highlight the significance of leadership behaviours, including empowering and participative leadership, in facilitating employee engagement and involvement in innovation and change processes.
Leadership Incorporating Innovating Culture 
According to the research by Abu-Rumman (2021), implementing an innovative approach by leaders can be advantageous in cultivating an innovative culture within an organisation. This, in turn, can lead to future ground-breaking innovations for the organisation. Vargas (2015) suggested that using either transactional or transformational leadership styles and a combination of the two can significantly impact creativity and innovation within an organisation. The transactional leadership style, supported by theoretical and empirical perspectives, facilitates an organisational learning process, promotes innovation, enhances performance, and fosters competitiveness (Nurlina, 2022). However, Van Dijk et al. (2021) suggest that transactional leadership might need to be more successful in motivating proactive change and securing staff support to change projects.
2.3 Empirical Review 
An extensive literature search using academic sources produced a list of pertinent empirical research that was released between 2010 and 2023. Numerous research methodologies, including interviews, polls, cases, and experimental approaches, were used in the study. 
The leadership role is well-investigated, considering the expertise and competencies that address the organisational issue proficiently and bring the novel strategy to lead the change effectively. Dolan (2017) reported that the current number of billionaires on Earth is 2,043; collectively, their total worth amounts to 7.67 trillion dollars. Notably, 183 individuals in this group are classified as tech billionaires, with a low one trillion dollars in net worth. Notably, tech billionaires are predominantly located in the United States, with 78 out of 183 residing there. These prominent individuals are known for their leadership skills, innovative ideas, and entrepreneurial prowess, significantly impacting the contemporary world. In light of this, the only viable option for individuals and organisations is to innovate or perish, thereby emphasising the need for new thinking and solutions. 
Research conducted on transformational leadership has highlighted the substantive importance of this particular type of leadership, both at the individual and organisational levels (Busari et al., 2020). Transformational leadership centres around developing transformative abilities through the augmentation of motivation, employee engagement, and the endowment of authority to fulfil the organisation’s objectives (Chelimo, 2022). According to a study by Li et al. (2018), which used PLS-SEM to examine the relationship between leadership and organisational innovation, with organisational culture acting as a mediator, most of the world's most innovative universities have transformational leadership styles, which directly spur innovation. Amabile et al. (2004) state that transformational leadership fosters employee creativity and creative work practises. Other research has demonstrated a correlation between better levels of staff innovation and idea execution, and transformative leadership. While some studies show transactional leaders may provide stability and maintain compliance throughout the change, others claim transactional leadership can hamper innovation and employee engagement to change initiatives (Hassi, 2019).
[bookmark: _GoBack]Employee innovation, creativity, and idea creation are all boosted when leaders display transformational behaviours, including articulating a clear goal, challenging their employees' minds, and providing individualised assistance. Kucharska (2021) contends that great leaders foster a welcoming climate that promotes taking risks and learning from mistakes. Any organisation’s existence and success in today’s dynamic and competitive world depends on the core ideas of innovation and change. While change refers to the organisation’s adaptation and transformation in response to opportunities or difficulties on the internal or external fronts, innovation refers to the creation and execution of novel and valuable concepts, ideas, goods, services, or processes. Creativity is critical to innovation and change since it entails creating original and acceptable solutions to issues or opportunities. Purwanto et al. (2021) found that to maximise the beneficial effects of leadership on innovation and change; organisations should encourage transformational leadership behaviours, cultivate an innovation-friendly culture, and take situational context into account.
2.4 Research Gap 
Most studies have focused on how transformational leadership relates to organisational innovation and change. The study lacks how constitutional, transactional, and authoritarian leadership impact innovation and change. Furthermore, it needs to be clarified how leadership influences innovation and change. Research into the mediating elements is required to comprehend the relationship between leadership and creativity, including organisational culture, employee motivation, and knowledge management. 
Conclusion 
The review's key conclusions and arguments are outlined in this part, along with their consequences and significance for the study. Through cultivating an innovative culture, providing strategic guidance, empowering employees, and facilitating effective communication, leaders can establish an atmosphere conducive to the successful implementation of innovation and change. Future research can delve into specific leadership behaviours and strategies that optimise the positive impact on innovation and change outcomes.

3. Methodology 

3.1 Research Philosophy 
The research philosophy in studying leadership influence on innovation and organisational change will be interpretivism. The philosophical perspective of Interpretivism hypothesises that the character of reality is individual and is formed by the interpretations made by human beings (Kumatongo and Muzata, 2021). Furthermore, it assumes that knowledge acquisition can be facilitated by comprehending the significations and experiences of individuals in their societal environments. To comprehend how individuals, perceive surroundings and social interactions, Interpretivists employ qualitative techniques. 
3.2 Research Approach 
In the qualitative study of leadership styles that foster innovation in the employee and, eventually, in the organisation, inductive reasoning will be a facilitating approach in determining the valuable information to produce innovative concepts supporting the businesses to adapt for better performance. 
3.3 Research Strategy
The study will use quantitative methods to assess primary data using descriptive and inferential statistical approaches to shed light on how leadership might influence innovation and transformation within an organisation. 
3.4 Data Collection Methods
The online survey approach to gathering data by randomly selecting 200 participants using standardised tools, i.e. closed-ended questionnaires from stakeholders and managers. It is suitable for outlining a populace’s attributes, viewpoints, stances, and conducts and investigating the correlations among variables. The collected data will then be analysed on SPSS, where statistical tests will be run on the received survey answers. The data level will be gathered, including correlation, regression analysis, reliability test and Cronbach’s alpha.
3.5 Ethical Consideration 
The participant’s privacy will be ensured while conducting the questionnaire by hiding their identity. They will be informed about the research purpose, methods, risks, and benefits. The study will be conducted in compliance with the BSA statement, which entails full responsibility for participant protection (Husband, 2020). Participants would be respected and treated with dignity, and their preferences, perspectives, and ideas would be considered. 


4. Conclusion 
Several organisations need help implementing an effective leadership style that can foster a culture of innovation and support positive change with enhanced productivity and organisational performance. The study will aid organisations in integrating critical leadership abilities and offer valuable knowledge for businesses aiming to improve performance and competition. Additionally, the study will assist businesses in figuring out how to promote a positive and productive workplace, resulting in innovations and a change in line with market circumstances.   
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