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1- [bookmark: _Toc135477951][bookmark: _Toc136614782]Introduction
The study related to behaviour, cognition, and awareness elements is described as psychology. According to (Dr. Rajiv Jhangiani and Dr. Hammond Tarry, 2022), understanding the individual’s behaviour, choices, and influences in certain kinds of social-based circumstances is considered the main goal of social psychology. Many business-based practices implement social psychology kind of knowledge in a variety of different fields, ranging from the marketing sector to the management field, by using various kinds of theories to promote different products or improve the efficiency of team leadership. As per (Masuda et al., 2020), the environment and business-based principles are the ones that shape a company's or business culture and are being studied and examined by psychologists. All these subjects can easily examine how feelings, ideas, and objectives are being established, along with how they can affect how individuals usually interact with each other. This assignment aims at highlighting two contemporary challenges faced in the organisation's behaviour.
2- [bookmark: _Toc135477952][bookmark: _Toc136614783]Discussion
[bookmark: _Toc135477953][bookmark: _Toc136614784]2.1 Two Contemporary Issues
Two contemporary challenges faced in the organisation's behaviour include:
[bookmark: _Toc136614785]2.1.1 Diversity and Inclusion  
By influencing how individuals present within the organisation can easily think, engage, and collaborate, the factor of diversity and inclusion results in having a substantial kind of influence on organisational behaviour (Wang, Hou and Liu, 2022). To properly understand and manage the consequences related to diversity and inclusion-based factors in the workplace environment requires the proper use related to social thinking. The major obstacles that businesses or organisations need to overcome to advance their strategies related to diversity and inclusion are listed below:


2.1.1.1 Communication issues
For individuals, it is much easier to connect when they communicate and talk in the same kind of language. According to (I.A.S BUARQOUB, 2019), employing an individual whose first language is related to employment may hinder the ability of all team members to communicate easily with one another. In return, this can hinder the level of teamwork, decreases the output rate, and cause a different kind of other problems in the workplace environment. To overcome this kind of problem, it's crucial and important to have sufficient kind of communication training. In contrast, (Achievers, 2023) argued that when employees work in a diverse kind of workplace, they feel more appreciated and valued for their individual kind of contributions, and they stick with the company.
2.1.1.2 Gender Orientation
Gender and sexual orientation are considered as one that comes up more frequently when discussing the issues of diversity and inclusion. Name-calling, workplace kind of discrimination, and other different types of unjust-based treatment are a few examples. Females continue to become underrepresented as males are given management roles in contrast to women. (Cailin Stamarski and Son, 2015) highlighted that government legislation and workplace kind of guidelines are the best to prevent such kinds of gender issues and to advance gender-based equality in the workplace environment.

Example:
Johnson & Johnson is an organisation that has faced diversity and inclusion issues in the past. But now, Johnson & Johnson has invested significant kind of resources to make sure that each and every employee of the company contributes to the development of an inclusive kind of workplace. Global Diversity and Inclusion is the main mission of Johnson & Johnson, and its goal is "for each person to use the unique kind of experiences, abilities, together - to spark different kind of solutions that create a better and healthier kind of world." (Content Lab U.S., 2023)


[bookmark: _Toc136614786]2.1.2 Flexible Working 
Flexibility in the workplace environment is the one that refers to an environment where individuals may feel successful. Flexibility in the workplace environment of the organisation can easily embrace the notion that workers may be effective irrespective of when or where they perform their respective kinds of tasks (Weideman and Hofmeyr, 2020). Considering the factor of a flexible environment, it is important to understand the negative impacts related to it, which are described as follows:

2.1.2.1 Separation between home and work. 
(Joyce et al., 2010) highlighted that in spite of the flexibility that a flexible workplace environment may offer, it's much easier for the employees to put in excessive time at home or to have trouble creating a specific kind of routine for themselves; this is a certain kind of way to lead to burnout level at the office. If employees are working remotely for the first time, feeling related to social isolation and loneliness may occur. In contrast, (Tapas Kumar Ray and Pana-Cryan, 2021) argued that flexible kind of scheduling may improve the well-being related to the employee by lowering the level of stress and fostering the level of loyalty. An increased morale rate can result in reducing the rates of absence and increased output rates. 

2.1.2.2 Reduced benefits
According to (Tapas Kumar Ray and Pana-Cryan, 2021), there are certain kinds of endless-based variations related to flexible working arrangements. The pay of the employee must not be impacted if he or she tends to change the shift, but if the employees are working fewer hours, it is evident that the employee makes less money. As a result, the company will make less kind of contribution to pension and any kind of bonus will be prorated easily. Comparatively, (Castrillon, 2022) proposed that flexible working can help employees in becoming more productive by enabling individuals to work when they are more productive.

Example:
TELUS International, a completely remote and multinational kind of company, is considered a provider related to data-based solutions, having more than 25,000 different staff members (TELUS International, 2020). This is a company which promotes a flexible working environment for all its employees.

[bookmark: _Toc135477956][bookmark: _Toc136614787]Conclusion
It can be concluded that organisational behaviour keeps on changing, and all these changes affect the structure and decision-making process related to the organisations. Many business-based practices implement social psychology kind of knowledge in a variety of different fields, ranging from the marketing to management field, by using various kinds of theories to promote different products. Several kinds of significant-based connections are very much common in the business-based world, for instance, those that are present between the company and the base of its client and all the higher management to the rest of the company. This assignment has highlighted the two contemporary challenges faced in the organisation's behaviour.
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