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1. [bookmark: _Toc163228996]Introduction
To accomplish the project in today's IT industry with the high rate of change, project management automation is the crucial factor that impacts the success of many projects (Kerzner, 2022). Among those methodologies, Agile Project Management has gained much support for its responsiveness to dynamic changes and for providing a value cyclical delivery, a cyclic case study intended to reveal the effects of Agile Management on productivity in the information technology area.
[bookmark: _Toc163228997]Background Information
The Information Technology (IT) sector is considered a dynamic and swift-changing arena capable of transforming and improving through technological evolutions, forthcoming demands of customers, and changes in consumer choices (Himes, 2020). The environment in this story represents a setting fit for organizations sandwiched between hard-to-break-down social and organizational customary settings. They have the challenge of managing projects using traditional approaches. Shipment of these traditional methodologies like Waterfall debatably impedes resolving matters rapidly with the continuously changing needs and uncertainty associated with projects in IT. Traditional deliverables are lined up not sequentially but in a glowing triangular process, and each project stage is finished again before moving on to the next stage.
Nevertheless, a low predictability level of the changing requirements in IT diligence transfer is difficult; a lack of flexibility can impede project flow and eventually lead to project failure. As a welcome counter to these challenges, this suitability for Agile Project Management shows why it is the methodology of choice in IT project management. Agile focuses on adaptability, collaboration, and customer perspective, a framework that allows teams to respond flexibly to change and progress in a step-by-step manner, providing the value their customers want (Block, 2023). Unlike the fashioned, agile concentrates on what will be iterated that ed instead of what can be finished ahead of time, leading to a shorter monitoring cycle that prologs for the alteration of the project work through the lifecycle of 
Agile Project Management is ruled by several principles (Cobb, 2023). First, it is a problem-decomposition approach, meaning the task is divided into smaller units and prioritized accordingly. Second, the method is value-driven, with customer satisfaction and working software delivered highly. Finally, it encourages dealing with everyday changes and adapting to emerging requirements flexibly. Another important principle of Agile is close collaboration, and Firms in the IT business sector can expedite their software development life cycle and cope with a rapidly-paced environment by deploying Agile development techniques, which, in turn, will help them to complete the projects on time, budget, and quality levels. Agile facilitates the fast and grassroots handling of customer feedback; it involves a proactive, or even reactive approach, to face risks and deliver value to stakeholders (Mbiru, 2020). Notably, Agile is a leader in the culture of transparency, accountability, and continuous improvement, thus fostering innovation in the field and driving the organization's success in the fiercely competitive IT industry.
[bookmark: _Toc163228998]Rationale For The Project
Even though many organizations use Agile methodologies and principles, there is only some subjective data showing it can improve performance in the IT sector. Its impact has been analyzed subjectively, not objectively. Agile proponents try to convince that Agile increases productivity due to adaptability and collaboration with co-workers; skeptics see the traditional approach as the claim that "the old way is better." This study aims to close the literature gap in this area and provide those who carry out the business, organizations, and researchers with valuable and reliable findings.
[bookmark: _Toc163228999]Summary Of Sections
The basis of the study in below mentioned sections explain the problem statement and allow form the research investigation based on the targeted concern. Keeping familiar  with the concerns in Scrum Master involvement needs greater leading as well  as managing expertise together with rewards to promote communication and strong collaboration between team members. The research proposal established a summary of the professional as well as scholarly papers that are available on the subject of project management, comprising assessment of Scrum Master responsibilities, enhancing headship, and theories of management, recent analytics and drawbacks in managing diversified teams. The subsequent section of the proposal offers further information on data trends, for instance  the type of data that will be collecting and how it would be attaining as well, together with the techniques and certain tools accessed to evaluate it and recognise themes. Finally, the subsequent section will  provide an analysis of the outcomes as well as suggestions for future prospects (Ciric et al., 2022).
In this proposal, to acquire an understanding of the research problem qualitative research was used by conducting surveys through Google forms with selected contributor of Agile projects. The usage of semi structured queries helps for greater communication as well as deep discussions to collect an in depth familiarity of experiences of participant and their interactions as well. By using a persistent procedure including contributors via many functional areas with different education and qualification experience, accurate and dependable results will be attaining. By receiving approval from the appropriate thesis and dissertation committee, the scholars will be asking request from the targeted organization to conduct participants surveys through questionnaire (Muhammad et al., 2021). While the section will be focusing on explaining the research concern by formulating a problem statement as well as different research questions and generating an extrnsive literature review, then it outlined how the study will be conducting. The responsibility of the researcher as well as contributors were explained, and the research methodology and data design will be reviewed. Furthermore, the population will be identified, involving the size of sample as well as data collection method, the reliability as well as validity will be justifying instrument choice. All the section will laid the preliminary function for the research. (Ju et al., 2020).
2. [bookmark: _Toc163229000]Literature Review
Company performance has increasingly becoming the hub of planned as well as strategic organization and the core attention for researchers and experts as the primary subject of the discipline is to attain improvement in production. A two faceted classification pattern of firm productivity extent is measured and proposed This system uses commercial criteria against wider working criteria as the principal measurement and two different data bases, that are primary as well as secondary as the subsequent dimension. An additional definition of company  performance production, that is broadly followed in B2B which simply refers to business to business relations, It contains subjects for instance how effective is the business at producing a great proportion of sales profits, at making increased market share, in retailing products with the maximum revenue margins, at surpassing entire targets of sales and goals throughout per annum, at creating sales of different products and at generating sales with long standing profitability (Lieberum et al., 2022). On a different study in the perspective of the economic services business, market production is referred as to embrace market share, client contentment, competitive point, client retention and sales development. The study practices the conceptualization. So, business heads are now by means of a mixture of financial as well as non-financial pointers to evaluate their company. In Business to Business relations, sales profits and revenue margin are basic evaluators of financial productivity (FP) thus, market share is a dynamic extent of non-financial performance (NFP). Firm cash flow signifies economic strength and is relating to the project centred relation amongst technology suppliers and operators Yields and amenities excellence enhancement and customer fulfilment are crucial non financial performance, as in cooperation they endorse loyalty and repeating the business Thus, firm perductivity is explained as the degree of success of the business at producing a great level of Financial Performance and non financial performance that comprises of sales returns, turnover margins, income flow, share, servicing and productivity standard improvement and client gratification. It comprises of two scopes, Financial Performance and Non Financial Performance. On the contrary, in current period, agility has diverted researchers’ focus as it is reflected to add meaningfully for the accomplishment of the business particularly in a dynamic setting (Albuquerque et al., 2020).
The idea of agility obtains growing responsiveness as it discourses the encounter of a extremely dynamic professional setting by regulating and operating business promptly. In a exceedingly energetic business atmosphere, the capability to react to variations swiftly and properly, to be flexible and adjustable to deviations and to regulate ambiguity is vital to business survival the organization experiencing a turbulent situation desires to resist uncertainty as well as various huge risks by sustaining organization’s elasticity, forecast, insight and compassion connected to its inside as well as outside settings and by proactively antedating change and being well equipped to be able to control change So, agility is one of the most crucial aspects for the business to attain its success by excavating as well as indulging to be aware of the uncertainty of environment and managing all of it well. Hypothesizing strategical agility as the practical and considered interplay among three strong capabilities of higher management, that is, strategic understanding, leadership union and reserve fluidity (Ju et al., 2020). It is the administration’s ability to well adaptively assess or restructure the organization and its approaches while facing the subtleties of the commercial setting. Strategic agility can also be defined as the instrument in use by a business to direct unforeseen deviations as well as risk certainty and, so consequently, improvise the system’s effectiveness In a study of SME’s which simply refers to small and medium enterprises, briefly explains strategic organization’s agile operations as a company’s calculated intent to attain agile actions, that are focused by the management highlighting on refining its time relying competitive benefit, that is, receptiveness and flexibility to customers’ demands and requirements (Ali et al., 2021). They function strategic agility in organization with multiple underlying competences, that is, technological proficiency, collective innovation, administrative learning as well as alignment. A different study in the Information Technology industry outlines structural agility as an company’s reaction to changes in need, new product growth, alteration in product mix, invention pricing, marketplace expansion, seller selection, Information Technology adaptation and transmission. It is the organization’s suppleness to effortlessly and rapidly retooling the business to adjust to the market surroundings. Another research in the hospitality and tourism business describes strategic agility as the capability to analysis or re-learn the company as well as its strategy with modifications in the business setting. In this research, strategic agility is well-defined as the organization’s receptiveness to state variations in customer request, novel product growth demands, transformation in product mix, challenger’s action, manufactured goods pricing, expansion of market, dealers and business partners (Žužek et al., 2020).
In this study, numerous management schemes were assessed which are reinforced by project initiatives, structural strategy rightly results in a debate of complexity concerning business as well as management. Commonly, organizations are considered as multifaceted systems (Ciric et al., 2018) precisely conversed how administrations comprehend and answer to difficulty in project.
[bookmark: _Toc163229001]Research Gap
[bookmark: _GoBack]There is not any significant gap in the literature and the involved variables of this specific project. However, a concern can be raised that the entire focus of the management is on the productivity in the IT sector, but no importance is given to the health of the workers hence, health is being compromised severely because of the nature of the work as continuous workload destroys mental as well as physical health if the equilibrium in work and life is not maintained.
3. [bookmark: _Toc163229002]Problem Statement
The main problem discusssed was the let-down of Agile Scrum Masters to involve universally dispersed team fellows in Agile gatherings lead to condensed productivity. Through a current study, estimated that regular meetings are problematic to schedule in order to advantage all team fellows, result in the sense of detachment and disengagement as well. Similarly, hybrid team fellows' insight of meeting worth is considerably effected by the Scrum Master's assistance capabilities (Stray et al., 2018). Study has revealed that team effectiveness as well as communication decline as soon as the distance among team members enhance physically. . addressing the subject is a inadequate consideration of the damaging impacts of Agile teams relating remotely team production and engagement as well. The precise problem discussed in the study is the incompetency of Agile-Scrum Masters inside the industry of IT that simply refers to information technology located in the United Kingdom to involve the internationally scattered members in team meetings leading to reduced productivity (Gomes et al., 2022).
[bookmark: _Toc163229003]Research Questions
· Is there any relation found in Project Performance in the industry of Information technology IT as per Agile Response to change?
· Whether the Project Complications intercede the relation amid Project Performance and Agile Reaction to Change?
· Can creativity in teams play a part of mediator on the relation of Project Performance and Agile Response to Change?
· What is the reason behind Scrum Masters failing to involve local team members in everyday improvised meetings? 
· What are perceptions of the regional team members for the engagement of Scrum Master throughout the day-to-day stand up meetings?
· What attitudes and activities of Scrum Master are observed to be helpful? 
· Which actions as well as attitudes are taken as unhelpful?
[bookmark: _Toc163229004]Research Objectives
The current proposal purposes to achieve the subsequent research intents:
· Govern the influence of agile organization practices on the performance of IT projects.
· Assess the intervening activity of project complexity among agile organization practices and the productivity od project.
· Estimate the regulating role of headship capabilities amid agile organization practices and project intricacy.
· To discover the intermediating relation of project complexity amid agile reaction to change and project profuctivity. 
· To discover the controlling relation of creativity of teams amongst the agile response to change and productivity of project.
4. [bookmark: _Toc163229005]Methodology
In this proposal, a mixed methodology approach will be assessed. This sort of study process follows quantitative as well as qualitative study, which may be worthwhile in assessing the data. Though, a mixed methodology strategy must have clear incorporation between every distinct study method (Layton et al., 2020)  The mixed methodology research may be an operative tool, this study will be understanding the objective of this research, discovering and considering the commitment features and expertise of the Scrum Master with remotely located team members, the fundamental elements of the research framework may offers to a dependable quantitative method. The several scholars conferred that qualitative methodologies further all-inclusive investigation, helping in understanding the nature as well as the difficulty of the problem. Consequently, a qualitative mode is designated for the planned research as the investigator will infer the outcomes founded on the communication between the investigator and study contributors. 
[bookmark: _Toc163229006]Research Design & Data Collection
Study data will be collected through a questionnaire disseminated by means of several approaches, including automated form via Google form and written format straight distributed to all the contributors in the specified sector. The respondents will be the executive organization level of the company, involving Directors, CEO’s chief executive officer, CTO’s chief technology officer, COO’s chief operation officer, Country Manager, Sales and Marketing lead, Senior Manager as well as the General Manager of particular firms who are supposed to have adequate information on both company policy, and the business practices of the company as well. The element study is the organization. Consequently, one effective questionnaire in each association signifies one sample. Thus the researcher collected data via closed ended  surveys within the target organization (Scholz et al., 2020).
[bookmark: _Toc163229007]Data analysis
The data analysis would be done through SPSS. Descriptive analysis such as mean, standard deviation, frequency and correlation values will also be calculated in order to prove the reliability as well as validity of the study. Linear regression can also be performed by following the LSM which refers to least square method to govern the relation amidst mediation as well as
moderation. The data will be visualized as various types of graphs, bar charts, and word clouds (Hayat et al., 2019).
5. [bookmark: _Toc163229008]Ethical Considerations
Several ethical concerns arise in the collection of research data in the form of questionnaires which we will be taking care of in research. Some of the core concerns are discussed below:
When gathering data, you must get acquired consent from the data contributors. 
You should not be unclear towards participant about your intent to where you will be using the data which would lead to more informed decisions for participant involvement.
Lack of anonymity is sharing confidential information about the contributors without their knowledge which is a substantial ethical issue.
A justified approach is to offer a valid and applicable compensation to repay miscellaneous expenses bear by participants.
Data collection must not be done only from convenient sources. It must be overall representative.
Relevancy should be there like you must be collecting data from targeted people who should be appropriate for the research study and topic (Lele et al., 2021).

6. [bookmark: _Toc163229009]Time Scale
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